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CHAPTER

3  Evaluation Framework 

 10. This evaluation considers the period from 2005 
to the present, with an emphasis on the period since the 
onset of the global crisis in 2007–08. This period allows 
an examination of whether the IMF’s provision of 
crisis-related financing and the many new initiatives 
may have changed country authorities’ perceptions of 
the Fund. 

 11. The evaluation focuses on the following ques-
tions: 

 • In the view of country authorities, what does it 
mean for the Fund to be a trusted advisor? 

 •  Do the Fund’s formal vehicles (surveillance, UFR, 
technical assistance, etc.) provide an environment 
conducive to the trusted advisor role ? Do country 
authorities initiate requests for economic policy 
advice, and if so, in which policy areas? 

 •  Has the Fund been effective as a trusted advisor?  
Have authorities’ perceptions of the Fund as a 
trusted advisor changed since the onset of the 
global crisis? 

 12. The main evidence for the evaluation comes 
from interviews and surveys: 

 • Semi-structured interviews of current and former 
country authorities—almost 400 interviews from 
more than 50 countries representative of the Fund 
membership (as detailed in Annex 2). 

 • Semi-structured interviews of selected mission 
chiefs, resident representatives, senior staff, Man-
agement, and members of the Executive Board. 

 • A survey of country authorities, covering the entire 
Fund membership. 6  Responses were received from 
137 countries (72 percent of the membership). 7  

 • Surveys of IMF mission chiefs (including for sur-
veillance, UFR, technical assistance, and Financial 
Sector Assessment Program (FSAP) missions) and 
resident representatives during the period of study. 

 13. The evaluation also uses documentary evidence 
from supporting background studies and draws on the 
relevant findings of previous IEO evaluations (see 
Reichmann, 2012a), reviews by IMF staff—including 
recent Triennial Surveillance Reviews (TSRs) and 
Transparency Policy Reviews—and some opinion sur-
veys by the External Relations Department, as detailed 
in Annex 1.    

 6 For purposes of exposition, this report classifies countries by size 
and level of development as follows: large advanced country, other 
advanced country, large emerging market, other emerging market, and 
low-income countries. This classification is based on the September 
2011  World Economic Outlook , but with advanced and emerging 
market economies split into “large” and “other” (large advanced 
economies are the G-7, and large emerging markets have a 2009 GDP 
above $300 billion in PPP terms). 

 7 See Annex 3 for information on the survey response rates. The full 
findings from the surveys are reported in Prieur (2012). 




