CHAPTER

7 Recommendations

134. Detailed answers to the evaluation questions
have already been given at the end of each of the pre-
ceding four chapters. Here we assemble the principal
findings that call for some corrective action and the
corresponding recommendations and relate them to the
broader issues of learning, best practice, and communi-
cation/transparency.

A. Learning

135. Learning is the area where the evaluation
found the most room for improvement. First, while the
impact of commissioned studies has been positive, it
can be enhanced with the introduction of a more struc-
tured process for implementing and disseminating their
recommendations. Second, although past forecast per-
formance can be a valuable source of learning about
structural changes in the economy, IMF economists do
not exploit this opportunity as frequently and systemati-
cally as they should. Third, experience matters for bet-
ter forecasts, especially when these are heavily based on
judgment, but is not always shared effectively between
successive desk economists. Finally, in-house training
related to forecasting would be more valuable if it were
more directly related to the economists’ daily work.

B. Best Practice

136. The appropriate choice of forecast method
will depend at least partly on data availability and the
structural characteristics of the economy in question,
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but sufficient guidance for desk economists on the
choice of methods is lacking.

137. While for short-term WEO-round forecasts
the IMF has a well-functioning process to promote
global consistency, such guidance for medium-term
forecasts is less developed.

C. Communication/Transparency

138. The IMF-wide forecasting process and the
methods used by country desk economists to produce
forecasts have been criticized by some country officials
as lacking transparency, and this has led to questions
about the accuracy and analytical basis of IMF fore-
casts. For lack of comprehensive documentation of the
forecasting process, the evaluation team had to spend
considerable effort combining information from vari-
ous sources to determine the exact nature of the process

both at the level of the country desk economist and at
the level of the coordination of forecasts within depart-
ments and at the IMF as a whole.

139. The databases that contain WEO forecasts are
not as user-friendly as they could be, and it is difficult
for individuals outside the IMF to access vintages of
forecasts other than the most recent. Likewise, certain
elements of the MONA database containing information
about IMF-supported programs are difficult to access.






